
 

        

 

Governing Board Meeting 

Wednesday, July 21, 2021, 10:00AM 

Meridian Conference Center, 1420 E Broadway CT, Newton, KS 67114 

In-Person and Virtual - Zoom Meeting 
 

Attendees:  
Chip Westfall, President, Harvey County Commissioner; 
Shari Kaminska, Vice-President / FC, Elk County Commissioner (Virtual); 
Kenny Baccus, Treasurer / FC Chair, Ottawa County Noxious Weed Director (Virtual); 
Dan Partridge, Secretary, Director Lawrence-Douglas Co Public Health; 

Keith Becker, FC, McPherson County Commissioner; Wayne Blackburn, FC, Engineer Coffey County; 
Craig Cox, Deputy County Counselor Riley County; Max Dibble, Phillips County Commissioner; 
Ed Eilert, Chairman, Board of Johnson County Commissioners; Dean Haselhorst, Ellis County Commissioner; 
Susan Hubbell, Kingman County Register of Deeds; Patti Israel, Ford County Appraiser (Virtual); 
Richard Malm, Jefferson County Commissioner; Dr. Dee McKee, Pottawatomie County Commissioner; 
Brian Stone, Emergency Management Director, Cowley County; Frank Williams, Operations Manager County EMS Director. 

Absent:  Don Pyle, Crawford County Clerk; C.J. Wettstein, Seward County Commissioner; 
Kimberly Qualls, Education & Communications Manager. 

Staff present:  Bruce Chladny, Executive Director; Jay Hall, Legislative Director & General Counsel; 

Betty Oliva, Office Manager; Dornella Leal, Operations & Finance Director. 

 

President Westfall called the meeting to order at 10:00AM 
Betty Oliva recorded attendance. 
 
Approval of the Agenda:  President Westfall asked if there were any amendments to the agenda, being none, asked for a 
motion to approve.  Max Dibble made a motion to approve, Dee McKee seconded the motion, motion carried. 

Approval of the Minutes:   
Craig Cox made a motion to approve the June 23, 2021 minutes, Brian Stone seconded the motion, motion carried. 
 
Executive Director Report, Bruce Chladny: 

• Bruce thanked the Board for serving and attending the meeting in Newton, KS.  He then thanked President Westfall 
for hosting and planning with the Meridian Conference Center who is celebrating their tenth anniversary of 
operations.  They have a very nice facility, and we thank them for their hospitality.  He also thanked Betty and the 
staff for their work in making the meeting possible. 

• Thanked Commissioner and Board member Shari Kaminska for hosting him at the Elk County Commissioner meeting. 

• Bruce discussed the Mid-America Regional Council’s (MARC) salary survey program.  They can offer comparative 

salary information to counties on an individual basis.  The cost would be based on the population of the county.  

The county would contract directly with Mid America Regional Council. 

• KAC completed the third session for KDHE visiting with Local Health Departments discussing how LHD’s can stay 

visible with County Commissioners and local Boards of Health once the COVID virus subsides. 

• Provided an update on attending the NACo Conference with Richard Malm and Chairman Ed Eilert.  The conference 

was held at the Gaylord Resort in Prince George’s County, Maryland. 

• Technology survey; KAC is partnering with the League and the Governor’s office to send out a technology survey to 

our members with the goal of providing baseline data for the level of IT in Kansas Counties.  This information will 

assist the Governor’s new task force on IT security now being convened.  Additional comments and discussion 

ensued; Richard Malm and Jay Hall shared that NACo’s website offers cyber security information and a vulnerability 

scan at no cost for member counties to use in determining their needs. 

 



 
 

Legislative Report, Jay Hall: 
Provided a review on the following items/bills: 

• OPIOID’s – attended several meetings in relation to the settlements coming in over the next 6 months or so.  The 
law passed during the legislative session, to set up a fund for local governments that requires an agreement be 
reached between the cities, counties and the attorney general’s office and is working with everyone towards having 
an agreement in place by Labor Day.  Once the settlements come down there is 30 days for the states to agree to 
those, then an additional 60 or 90 days for the counties to agree to that, as well as the distribution of funds.  If 
anyone has any questions on this, please contact Jay Hall. 

• EMS – Working with KDHE and representatives from MARC on how to obtain additional money, federal dollars that 
exists.  Counties have limited dollars. FRA’s and inter-government transfers are options.  Each having their own 
ideas on what might work the best. 

• Legislative Policy Committee meeting will be held next Friday, July 30, 2021 at 2:00PM.  This will be hybrid.  
Deadline for submitting items is this Friday, July 23rd. 

• Chairman Eilert, reviewed the court hearing in Johnson County on SB40, ruling unconstitutional and will be 
appealed by the AG.  The plaintiff submitted documents up to 1,000 pages and was referred to the federal court 
with the judge stating they have one week to condense their arguments.  SB40 is on its way to the appeals court.  
Jay Hall followed up with additional details and deadlines being problematic with SB40. 
 

Education and Communications Director, Bruce Chladny on behalf of Kim Qualls: 

Bruce provided an update for Kim Qualls who is attending training on “Crisis Communication and Media Relations” today. 

• Reported on the number of registrants, attendance, and views to date for the 2021 Webinars; 

• 2021 KAC Annual Conference – to date we have 159 registered for the full conference with additional registration 

levels including vendors and the monies received to date.  The Conference budget is $92,800.00 

• A Cares Act funding like list serve is now being used for communicating on ARPA.  Our office set it up and is being 

managed by Kimberly. 

 

Finance Director, Dornella Leal: 
June Financial Summary:  June 2021 ended with a gain of $4,091.33.  Dornella provided details on income received and 
expenses paid in June 2021.   
 
KCAMP has sent a letter with complete instructions, asking for KAC Board approval for the Bylaws and Interlocal Cooperation 
Agreement.  This is for membership in KCAMP, approved by the Board of Trustees on June 17, 2021, with a memorandum 
from the Board of Trustees outlining the amendments.  The purpose is for clarification and “clean up” terms. Both documents 
need to be signed.  Max Dibble made the motion to approve Resolution No. 2021-1 and authorize the KAC Chairman of the 
Board to sign.  Motion was seconded by Dean Haselhorst, motion carried. 
 
BT&Co audit letter addressed to the KAC Board.  Letter clarifies communications with the KAC Board and to direct any 
questions to BT&Co.  Dornella provided additional details for the current audit.  President Westfall called for a motion to 
approve the letter received from BT&Co for the audit report.  Craig Cox made the motion to accept the letter received from 
BT&Co for the audit.  Motion was seconded by Keith Becker, motion carried. 
 
Kenny Baccus reported the Finance Committee has reviewed the June 2021 Bills & Payrolls report finding everything to be in 
order and made a motion to approve the June 2021 Bills and Payrolls report and the June 2021 KAC Financials.  Keith Becker 
seconded the motion, motion carried. 
 
Richard Malm, NACo Representative Report: 

This year’s conference was held July 9-12, 2021, at the Gaylord Resort and Convention Center in Prince George’s County, 

Maryland.  Three counties from Kansas were in attendance, with twelve votes.  Mary Jo McGuire was elected 2nd Vice 

President and is from Wisconsin.  The conference was a hybrid format with close to 2,000 in attendance, including guests. 

The Legislative agenda was approved; in December 2021 whey will narrow down and finalize their Legislative agenda for 

eight to twelve priority items.   NACo is also working with the Treasury on the American Rescue Plan for reducing the plan 



 
down to a manageable sized document.  There are eight new NACo Kansas Counties:  Brown, Graham, Grant, Meade, 

Montgomery, Pawnee, Russell, and Washington.  Three counties did not renew:  Hamilton, Harper, and Sheridan. 

Chairman Eilert commented on Richard Malm being very involved and active within NACo.   

Bruce announced Richard Malm has served for 10 1/2 years as Commissioner and as KAC’s NACo area representative.  The 

Board thanked him with applause for his time and service with NACo and KAC. 

At our previous KAC Board meeting, Keith Becker, McPherson County Commissioner, was nominated and voted in as our 

new NACo representative. 

 

Old Business:  

Kansas Association of Counties By-Laws Committee Update (Bruce Chladny): 

Bruce reviewed the three documents updated with the revisions made by the Committee. 

The documents with revisions are: 

• Governance Guidelines / Kansas Association of Counties Governing Board 

• Personnel Policies and Procedures / Kansas Association of Counties 

• Kansas Association of Counties Bylaws 

The proposed changes/revisions on each document were reviewed and discussed in an open format.  Many suggestions 

were considered on specific topics offering additional clarification.  All revisions will need approval on each document at the 

next regularly scheduled KAC Board Meeting in August. 

Susan Hubbell discussed having computer security protections in place, such as dual authentication when accessing KAC 

data.   

 

Lunch Break 

 

President Westfall resumed the KAC Board Meeting continuing discussion of revisions to the Bylaws.  Consideration is being 

given to changing the KAC Board terms to having three two-year terms or two three-year terms.  After discussion from the 

Board, it is favorable for changing to have two three-year terms.  The language will be drawn up for Board review and 

presented for approval at the next KAC Board meeting. 

 

New Business:  

KDHE/KALHD/KAC Partnership (Bruce Chladny) 

KALHD has offered to contract with KAC for $25,000 per year for each of the next three years, for total earnings of $75,000.  

This would be promoting immunizations through our memberships and County Commissioners for educational 

programming and encouraging immunizations.  COVID-19 immunizations would be a part of this, but it is not the focus.  

Dan Partridge added the focus would be to promote improving vaccination rates in general.  This could become a piece of 

the KAC Commissioner training and educational webinars, etc. 

Craig Cox would like to extend a thank you to Dennis Kriesel with KALHD for including us and working with KAC. 

 

Comments and Announcements, President Westfall: 
President Westfall asked Betty Oliva to make an announcement on a retirement celebration for Norm Bowers.  A 
retirement reception will be held on Tuesday, August 17th from 3:00 to 5:00pm with a virtual reception from 2:00 to 
3:00pm.  After the reception Board members present, KAC staff and special guests will join Norm for dinner. 
 
Board Member Comments: 

Dee McKee mentioned if it was possible to invite last year’s Commissioners to this year’s annual meeting for recognition.  

Due to COVID there wasn’t an in person annual meeting last year. 

Susan Hubbell mentioned having a retiree’s luncheon. 

 

Bruce shared a schedule on KAC Board members whose term will be ending in 2021 and positions needing to be filled. 

Richard Malm noted the NACo term may now need to coincide as “two three-year terms” with the new revisions. 

 



 
Wayne Blackburn made suggestions for future “New Commissioner” training; the importance of working directly with their 

departments and encouraging counties to share information and resources. 

 

Max Dibble also suggested for the New Commissioner Orientation to have the Register of Deeds make a presentation. 

 

Susan Hubbell – expressed concerns with our Legislative presence.  Suggested to have the Board schedule times for making 

regular appearances at the Legislature.  Craig Cox asked to include this topic at the upcoming Legislative Policy Committee 

meeting. 

 

The next KAC Board Meeting will be held in person at the KAC offices in Topeka on August 18, 2021, at 10:00AM.  Board 

members may attend in person or by Zoom. 

 

President Westfall will not be able to attend the September 15, 2021, KAC Board meeting.  Looking at different options or 

to attend by Zoom. 

 
Adjournment:  Meeting adjourned at 1:15PM 
 
Respectfully submitted: 
Dan Partridge, Secretary 
Betty Oliva, Office Manager 


